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How we Look at things.....really does 

make a difference 
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What about COBIT 5? 
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In COBIT 5 Value creation means 
realising benefits at an optimal 

resource cost whilst optimising risk  



www.isaca.org.uk/northern 

Reality Today 

The promise  
 of Tomorrow 

A recent survey found 

that three-quarters  

of European business 

leaders consider their  

companies òveryó or 

òextremely vulnerable ó 

to technology-driven 

disruptionó 

Two-thirds of respondents to 
the survey placed IT among 
the top three mechanisms 
for achieving competitive 
advantage 

The Opportunity Clock  is always 

tickingéé.. 
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Global Status Report 
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Top Business / Technology Issues 

7 



www.isaca.org.uk/northern 

Models ς Frameworks ς Good Practices help us make sense of the 
ŎƻƴǘŜȄǘ ŀƴŘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿŜ ŦŀŎŜ ΧΦΦǘƘŜȅ ǇǊƻǾƛŘŜ Roadmaps 

Route maps or plans  reflect the choices we make to guide our 
organisations to our defined destination 

The Challenges of Complexity, 

 Detail and Time 

hƴŜ ƎŜƴŜǊŀǘƛƻƴΩǎ DƻƻŘ 
Practice can soon become the 
baseline for the next!  

Where to start 
with a blank 
sheet of paper?  
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òThere are few things as useless  
 ð if not as dangerous ð as the right 
answer to the wrong question ó  

Peter Drucker ά¢ƘŜ tǊŀŎǘƛŎŜ ƻŦ aŀƴŀƎŜƳŜƴǘέ 
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What are the ñfundamentalò questions? 

How much knowledge, experience and skill do members of a 
governing body, or their independent advisors need to have to 
understand, challenge, determine and evaluate the role and 
performance of IT within the organization?    

What is the appropriate mix of governance mechanisms and 
management systems to ensure that the level of integration 
between the business and IT is appropriate to meet the 
challenges of today and seize the opportunities of tomorrow? 
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              Governance 
              mechanisms 
and management  
systems 

Governance and Management 

?RACI ς Responsibility ς Accountability ς Consulted - Informed 

Global 

Regional 

Country 

Business Unit 

What are the decisions that need to be made? 

Where should they be made? 

Who should be involved? 

When, where and how will 
we reap the benefits? 
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Bad things not 
happening 

The Business Challenge 

Good things to 
happen 

Define strategy 

Create value Preserve value 

Resolve problems 

Continuous 
 improvement 

Measure results 
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Drowning in Data? 
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The Five Focus Areas of EGIT 
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Risk 
Management 

Value  
Delivery  

IT Resource 
Management 

Strategic 
Alignment  

Performance 
Measurement  

Are we 
doing the 

right 

things? 

Are we 
doing them 

the right 
way? 

Are we 
getting 

them done 
well? 

Are we 
getting the 
benefits? 
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There are no such 
things as the one right 
organization. 
There are only 
organisations, each of 
which has distinct 
strengths, distinct 
limitations and specific 
applications   
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A given organization structure fits 
certain tasks, in certain conditions and 
at certain times 
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Goals/ 
Objective 

Business 
Strategy 

 IT Strategy  IT Goals 
 IT 

Processes 
 IT 

Activities 
Enterprise 

Governance 

Strategic 
Alignment 

Value 
Delivery 

Resource  
Management 

Performance 
Measurement 

Risk 
Management 

Governance Overview 

IT Strategy 
Committee 

IT Steering 
Committee 

Investment & 
Services Board  

Innovation 
Committee 

Technology 
 Council 

IT Architecture  
Review Board 

Governance 
Mechanisms 

Value Management 
Office 
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 Val IT Principles 

IT-enabled investments will be managed as a portfolio of investments. Optimising 
investments requires the ability to evaluate and compare investments, objectively select 
those with the highest potential to create value, and manage all the investments to 
maximise value. 

IT-enabled investments will include the full scope of activities required to achieve 
business value. Realising value from IT- enabled investments requires more than 
delivering IT solutions and servicesτit also requires changes to some or all of the 
following:  the nature of the business itself; business processes, skills and competencies; 
and organisation, all of which must be included in the business case for the investment. 
 

IT-enabled investments will be managed through their full economic life cycle. Business 
cases must be kept current from the initiation of an investment until any resulting 
service is retired. This principle recognises that there will always be some degree of 
uncertainty and that variability over time in costs, risks, benefits, strategy, and 
organisational and external changes must be taken into account in determining whether 
funding should be continued, increased, decreased or stopped. 
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Val IT Principles 

Value delivery practices will recognise there are different categories of investments that 
will be evaluated and managed differently. Such categories might be based on 
management discretion, magnitude of costs, types of risks, importance of benefits (e.g., 
achievement of regulatory compliance), types and extent of business change. 
 
Value delivery practices will define and monitor key metrics and respond quickly to 
any changes or deviations. Metrics must be established and regularly monitored for 
the performance of (1) the overall portfolio, (2) individual investments, including 
intermediate (or lead) metrics and end (or lag) metrics, (3) IT services, (4) IT assets and 
(5) other resources resulting from an investment, to ensure that value is created and 
continues to be created throughout the investment life cycle. 
 
Value delivery practices will engage all stakeholders and assign appropriate 
accountability for the delivery of capabilities and the realisation of business benefits. 
Both the IT function and the other parts of the business must be engaged and 

accountableτthe IT function for IT capabilities, and the business for the business 
capabilities required to realise value. 

Value delivery practices will be continually monitored, evaluated and improved. As 
enterprises gain experience with Val IT practices, learnings can be applied so that the 
selection of investments and the management of them improve each year. 
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The Business Case 

20 
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Business Case Template  

ω Cover sheet 
ς Programme name 
ς Business sponsor 
ς Programme manager 
ς Revision notes 
ς Validation signatures 
ς Approval signature 
ω Executive summary 
ς Programme context 
ω bŀƳŜ 
ω .ǳǎƛƴŜǎǎ ǎǇƻƴǎƻǊ 
ω ¢ǊŀŎƪ ǊŜŎƻǊŘ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ 
ω /ŀǘŜƎƻǊȅ ƻŦ ƛƴǾŜǎǘƳŜƴǘ 
ω Programme description/profile 
ς Synopsis of business case assessment 
ω Programme contribution (value) 
ω Programme plan and timing (schedule) 
ω /ƘŀƴƎŜ ƛƳǇƭƛŎŀǘƛƻƴǎ 
ω YŜȅ Ǌƛǎƪǎ 
ω /ƻƳǇŀǊŀǘƛǾŜ ǾŀƭǳŜ ǎǳƳƳŀǊȅ 

ω Introduction/background 
ς Opportunity and problem definition 
ω tǊƻōƭŜƳ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ 
ω tǳǊǇƻǎŜ 
ω {ǘǊŀǘŜƎƛŎ ŎƻƴǘǊƛōǳǘƛƻƴ 
ς Recommended solution 
ω {ŎƻǇŜ 
ω .ǳǎƛƴŜǎǎ ƛƳǇŀŎǘ 
ω !ǇǇǊƻŀŎƘ 
ω !ƭǘŜǊƴŀǘƛǾŜǎ 
ς Value impact (attractiveness) 
ς Financial and non-financial benefits 
ω 5ŜǎŎǊƛǇǘƛƻƴ 
ω aŜŀǎǳǊŜǎ 
ω !ŎŎƻǳƴǘŀōƛƭƛǘƛŜǎ 
ς Costs (full economic life-cycle and full IT and business 
costsτbest case, worst case, most likely case) 
ς Organisational change implications (feasibility) 
ω .ǊŜŀŘǘƘ ŀƴŘ ŘŜǇǘƘ ƻŦ ŎƘŀƴƎŜ 
ω Organisational capability and readiness 
ς Risks and assumptions and their mitigation (feasibility) 
ω 5ŜƭƛǾŜǊȅ Ǌƛǎƪǎ 
ω .ŜƴŜŦƛǘ Ǌƛǎƪǎ 
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Business Case Maturity Levels 
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The Getting Started Guide 

1. Taking the First, Pragmatic Steps 
Toward Value Management 
L¢Ωǎ ±ŀƭǳŜ hŦǘŜƴ tǊƻǾŜǎ 9ƭǳǎƛǾŜ 
The Most Common Challenge: The 
Absence of a Structured Approach 
L¢DLΩǎ ±ŀƭ L¢ CǊŀƳŜǿƻǊƪΥ ! .ǊƛŜŦ  5ŜŦƛƴƛǘƛƻƴ 
The Second Most Common Challenge: 
Understanding How to Begin 
How This Guide Can Help 
2. Recognising Pain Points,Trigger Events 
and Other Symptoms of Need 
Six Typical Challenges in Creating Value 
Trigger Events and Other Drivers of 
Change. 

23 



www.isaca.org.uk/northern 

Selecting the ñBestò Approach 

Problem in delivering technical 
capabilities 

Limited or no understanding of 
IT expenditures 

Business abdication of decision 
making to the IT function 

Communication gaps between 
the IT function and the business 

Questioning the value of IT 

Major investment failure 

Changing in funding 

Shift in the market or the 
economy 

Trigger Events 

Build awareness and understanding 
of value management 

Implement or improve governance 

Undertake an inventory of 
investments 

Clarify the value of individual 
investments 

Conduct investment evaluation , 
prioritisation and selection 

The Pain Points 

1 

2 

3 

4 

5 

6 

7 

8 

The Suggested Approaches 

1 

2 

3 

4 

5 

See COBIT (AI1-7, DS1-
13) 

3P 

1P, 2P, 3S 

2P, 1S 

4P, 1S 

4P 

2P, 3P, 5S 

Primary Approach 

Secondary Approach 

P 

S 
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Components of a Results Chain 

Initiative 

Ultimate Outcomes 
Business Benefits 

ϰ 

Assumptions 

Intermediate 
Outcome 

Assumptions 

Contribution Contribution 
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Approach 1: Build Awareness and 

Understanding of Value Management 

The symptoms: 
 
Ç   There is no shared understanding of what constitutes value for the enterprise, 
       what level of effort is required to realise it or how to measure value.  
Ç    As a result, opportunities to realise value are missed or fail in execution, and  
       value is often eroded or destroyed. 
 
The challenge: 
 

The need to create value is not adequately appreciated by key decision makers and 
stakeholders in the enterprise.  
 

±ŀƭǳŜ ŘƻŜǎ ƴƻǘ Ƨǳǎǘ ƴŀǘǳǊŀƭƭȅ ΨŜƳŜǊƎŜΩ ŦǊƻƳ ƴƻǊƳŀƭ ōǳǎƛƴŜǎǎ Ǉƭŀƴǎ ƻǊ ŀŎǘƛǾƛǘƛŜǎΤ ƛǘ Ƙŀǎ ǘƻ ōŜ 
actively created.  
 

The problem is that, while the concepts of value management have been around for 
decades, the notion of value creation and preservation through business change in modern 
enterprises is usually treated as an implied principle and not a conscious and pervasive 
tenet to guide behaviour. 
 

26 
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Approach 1: Build Awareness and 

Understanding of Value Management -1 

Develop and undertake 
communications 
programme with IT and 
business executives on 
value management 
(its purpose, approach, 
etc.)τincludes 
Val IT process VG1 

Define the value 
proposition for 
introducing 
value management 

Define the vision 
and road map for 
introducing 
value management 

Identify executive 
sponsor and 
άŎƘŀƳǇƛƻƴǎέ ǿƘƻ ǿƛƭƭ 
drive value 
management journey 

Awareness and 
understanding of 

value 
management 

created 

Commitment to 

value management 

created 

Increased 
understanding of 

the contribution to 
business value that is 

made by IT 
(addresses pain 

point 5) Establishing Executive 
Commitment, Awareness 
and Understanding of 
Value Management 
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The vision and road 
map are used to 
determine the funds 
and resources for 
introducing value 
management 

Acceptance 
(and buy-in) by IT and 
business  executives  

of their responsibilities 
in value management 

created 

Environment 
where value 
management 

can be successfully 
introduced and 

sustained 
created 

Increased 
business 

acceptance that 
governance of the 

IT-enabled portfolio 
is a business (not IT) 

issue (addresses 
pain point 3) 

Increased 
communication and 
interaction between 
the IT function and 
business (addresses 

pain point 4) 

Funds and 
resources 

committed 
to value 

management 
implementation 

Assumption: 
The most 

senior management 
support the 

value management 
journey 

Approach 1: Build Awareness and Understanding 

of Value Management -2 

Leveraging Commitment and 
Understanding by Business 
Executives of Value 
Management 
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PEST...EL and PORTER 

Economic 

Environmental 

Marketplace  
and space 

Customers 

Substitution Suppliers 

Competition 

New Entrants 
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What are the 
touch points  
in your 
customer 
experiential 
lifecycle? 

N=1 
ά¢ƘŜ bŜǿ !ƎŜ ƻŦ LƴƴƻǾŀǘƛƻƴέ ōȅ / Y Prahalad & M S Krishnan 

¢ƘŜ DƻƭŘŜƴ wǳƭŜ άǘǊŜŀǘ ƻǘƘŜǊǎ ŀǎ ȅƻǳ ǿƻǳƭŘ ǿŀƴǘ ǘƻ ōŜ ǘǊŜŀǘŜŘέ 

R=G 

Business Models ά²ƘŜƴŜǾŜǊ ŀ ŎǳǎǘƻƳŜǊ ŦŜŜƭǎ ƳƛǎƭŜŘΣ ƳƛǎǘǊŜŀǘŜŘ Σ ƛƎƴƻǊŜŘ ƻǊ ŎƻŜǊŎŜŘ ǘƘŜƴ ǇǊƻŦƛǘǎ ŦǊƻƳ ǘƘŀǘ ŎǳǎǘƻƳŜǊ ŀǊŜ ōŀŘέ 
 Fred Reichheld ά¢ƘŜ ¦ƭǘƛƳŀǘŜ vǳŜǎǘƛƻƴέ 

άIƻǿ ƭƛƪŜƭȅ ƛǎ ƛǘ ǘƘŀǘ ȅƻǳ ǿƻǳƭŘ ǊŜŎƻƳƳŜƴŘ ό/ƻƳǇŀƴȅ  ·ύ ǘƻ ŀ ŦǊƛŜƴŘ ƻǊ ŎƻƭƭŜŀƎǳŜΚέ  
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Business Process/es 
Business 

Controls 
Data 

Smart  

Devices Data 

Information Services  
Resource and Control View 

IT Processes 
Application 

Controls 

Generic 

Process 

Controls 

General IT 

Controls 

IT Resource 

 Stack 

Å  Systems development 

Å  Change management 

Å  Security 

Å  Computer operations 

Data 

Demand Supply 
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Exploitation 

Business 
Strategy 

Supply 

Value 
realisation 

through 
utilisation 

Deliver 
services 

Demand 

Diagram ŀŘŀǇǘŜŘ ŦǊƻƳ ά Benefits Management ς Delivering Value from IT & IT Investmentsέ  
by John Ward and Elizabeth Daniel 

The Organisation 

IT 

Information 
services 
provide 

business 
capabilities 
(Benefits)  

which when 
exploited 

enable and 
support value 
realisation in 
the normal 
course of 
business 

Reality on the Front Line 

32 



www.isaca.org.uk/northern 

A Possible Value and Benefits Roadmap 
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Val IT Worksheets 
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Past Future 

Uncertainty 

Incomplete 
Knowledge Present 

?  Realism 
?  Relevance 
?  Results 

V Look 
V Act 
V Speak 
V Think 

The Way Forward 
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