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What's changed ?

Why invest ?

How much to invest ?

Choosing a recovery strategy
Establishing a recovery plan
Testing

How to maintain the investment ?
The benefits ?



What’s changed ?
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New ‘worst case’ scenarios
Technology dependencies & risks
Increased regulatory focus
Higher on agenda

Customers expectations

Process driven



Why invest ?
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Financial loss

Customer service
Legal / regulatory
Brand / reputation



How much to invest ?
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Choosing a recovery strategy
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Establishing a recovery plan

business priorities
Health & Customer Material

safety service financial
losses
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Testing

d Emergency Response d Component test

d  Crisis Management 1 Functional recovery test
d Command Centre d End-2-end live test !

d  Call Tree

O  Desktop Walkthroughs



How to maintain the investment ?

Cost effectiveness of BCM programme
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How do | maintain my investment ?

 Life cycle approach

; nizational : D BUSineSS as Usual

trategy

d Awareness & training
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The benefits ?
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Continuous availability
Contain costs
Customer retention
Market position
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